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Guaranteed Energy Savings   
Performance Contracting:     
The Kansas Success Story
It is my honor to share with you the Guaranteed Energy Savings Performance Contracting
Success Story for Kansas.

Tom Walther, President

Energy Services Coalition
Introduction
Guaranteed Energy Savings Performance Contracting (GESPC) is a well-established policy with a long history of bipartisan support among the Executive Branches and Legislatures.  All 50 states have some level of enabling legislation that allows GESPC to finance energy improvements and retrofits from actual energy savings (electricity, gas, fuel oil, water consumption, etc.) over an extended period of time (Kansas allows up to 30 years).
More than 30 states, including Kansas, have implemented statewide programs to encourage and promote GESPC to public entities at all levels – state agencies, county government, city government, school districts, community colleges, colleges and universities, In Kansas, the GESPC program is known as the Facility Conservation Improvement Program (or FCIP).
Enabling legislation laws in Kansas were adopted in 2000. We offer this briefing document on the Kansas program to  demonstrate the tremendous success of this pioneering GESPC program Over the years, both the United States Department of Energy (DOE) and Western Governors’ Association (WGA) have touted the Kansas program as a “best practices” for other states to replicate. 
The Kansas FCIP was one of the first state programs to use innovative and creative methods to streamline the use of GESPC with standardized contracts, pre-approved Energy Service Companies (ESCOs), and self-funding technical support from the state energy office at the Kansas Corporation Commission, universal fees, among other pioneering tools.

The GESPC has enjoyed strong bipartisan support because all political persuasions want to operate efficient government at all levels by providing efficient operation of facilities in a comfortable environment.
The Kansas program has been tailored to meet the legality within the enabling legislation and conformance to the state's procurement rules.

However, strong leadership is a key ingredient that not only conveys priorities to state agencies and institutions, but it is also critical to maintain consistency that allows the state program to build upon its past and current successes. 

The Energy Services Coalition is a public private partnership promoting the benefits of, providing education on, and serving as an advocate for the widespread use of guaranteed energy savings performance contracting (GESPC) in public and private facilities. The ESC provides a unique forum in which all stakeholders can work together to address and overcome any barriers which are limiting the effective use of GESPC.
Public Interest Goals

The GESPC advances a set of public interest goals:

❚❚ Energy Saving Mandates. Public officials are stewards of the public trust and are increasingly looking for methods to eliminate waste and save taxpayer funds.  GESPC can often be one of the easiest and fastest way to provide energy savings for public facilities as a result of Executive and/or Legislative mandates.
❚❚ Facility Modernization. The need for facility modernization in state and local government facilities strains capital and maintenance budgets of public agencies - large and small.  In the absence of capital appropriations, a GESPC can provide the low-cost capital required to replace failing and inefficient equipment and make structural improvements to aging buildings.
❚❚ Environmental Stewardship. Energy efficiency is the least-costly way to meet mandates for carbon reduction and clean air policies.  GESPC can be a tool to assist states to meet the new federal rules under the Clean Power Plan. 
❚❚ Job Creation.  It can stimulate economic activity needed in both urban and rural areas since the vast majority of improvements are provide by local contractors and companies.
How the GESPC works

, in case it turns out to be more expensive
Kansas Success Stories:  $300 million in projects have been completed with an estimated $2.3 million in energy costs saved, and 3,032 job years created 
❚❚ Buhler School District - was able to replace the failing boiler and chiller systems in the middle school, as well as help the district make other needed improvements. This was the first school district in Kansas to utilize and have projects completed under the Facility Conservation Improvement Program (FCIP).
❚❚ Wichita State University - the project size consists of 49 buildings measuring 1,976,646 square feet. Among the major upgrades were new equipment and optimization of the boiler and chiller plant, lighting, expansion and enhancement of the energy management system, steam traps, variable speed and flow devices, and a multitude of other improvements. The project resulted in over a million dollars in annual savings, and greatly improved the comfort of the learning environment. 
❚❚ City of Wichita - entailed retrofitting more than 10,000 fixtures in 42 buildings and adding building controls at 36 of those sites. During the project construction, all buildings remained occupied. The project also involved coordinating the activities of city personnel, multiple vendors and engineers, and various utility companies.
❚❚ Hutchinson Correctional Facility - implemented significant infrastructure improvements such as installing new boilers, and improving cellblock ventilation and heating. Even though Hutchinson Correctional Facility is a maximum-security prison, this project was completed in less than six months and under budget, without sacrificing client satisfaction. The inmate workforce was utilized to help minimize costs.
❚❚ Kansas Insurance Department - enhanced the comfort of the staff by improving ventilation within the building. Further, lighting upgrades that improved the aesthetics of the building made the rooms brighter and thus created less eye strain for occupants.
For further information:  http://kcc.ks.gov/energy/fcip/
For further information:  http://energyservicescoalition.org/
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Kansas GESPC enabling legislation (KSA 75-37,125) was passed in 2000 by the 


Kansas House 118-0 and the Kansas Senate 40-0.











