ESCo Pre-Qualification Scoring Sheet

Date


	Evaluator Name: _ _______________________

ESCO Evaluated: _ _____________________________________ 

EVALUATION FOR:   Proposal___    Interview_____ (Check one)



	
	Score
	Average
Score

	1,  GENERAL APPROACH TO PERFORMANCE CONTRACTINGQUALIFICATIONS AND CAPABILITY
	(0-10 points)
	

	NOTES


	

	2.    PROJECT HISTORY 
	(0-10 points)  
	

	· Market Sector Involvement


	
	

	· Project List 

        
	
	

	· Project References

        
	
	

	NOTES


	

	
	


	3.    QUALIFICATIONS OF FIRM OR TEAM 
	(0-20 points)
	

	· History and Focus of Firm   

(Strength in performance contracting)
	
	

	· Financial Soundness and Stability of Firm

(Financial soundness;  profitability; financial report; bonds)
	
	

	· Industry Accreditation/Pre-Qualifications


	
	

	· General Scope of Services 

· (Energy systems in buildings; Project development and implementation; Core performance contracting services; Support services)

· 
	· 
	· 

	NOTES


	

	
	

	
	

	
	

	
	

	4.     TECHNICAL APPROACH
	(0-10 points)
	

	· Technical Energy Audit

        
	
	

	· Standards of Comfort


	
	

	· Baseline Calculation Methodology


	
	

	· Adjustments to Baseline

        
	
	

	NOTES


	

	
	

	
	

	
	

	
	

	
	

	
	


	5.    MANAGEMENT APPROACH 
	(0-20 points)
	

	· Project Management & Coordination 

(organizational structure; local staffing; subcontracting)
	
	

	· Personnel & Staffing 

 
	
	

	NOTES


	

	
	

	6.    COST AND PRICING
	(0-30 points)
	

	· Markups

        (Reasonableness)
	
	

	· Fees

        (Reasonableness)
	
	

	NOTES


	

	
	

	7.    SEO/EPCP Participation and Compliance
	REQUIRED
	Pass/Fail

	· Marketing & promotion

        
	
	

	· Compliance

       
	
	

	NOTES


	

	
	

	ESCo PROPOSAL TOTAL SCORE (Max:  100 points):  
	


FINAL RANKING

SUMMARY OF ALL EVALUATORS 

EVALUATION FOR:  Proposal _____    Interview _____ (check one)

	Evaluator Name:


	
	
	
	
	
	

	FIRM


	SCORE
	SCORE
	SCORE
	SCORE
	SCORE
	SCORE
	SUM
	AVG
	Y/N

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Minimum qualifying score 


Note:  Score each item using the range of points indicated for the section, apply a desired weight, then enter the total score for the section. 
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