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Education and Outreach

Trends:  
• Over the past year we conducted one-on-one 

interviews with more than 25 private and 
public sector stakeholders.

• More than 30 public sector GESPC program 
managers responded to our three-part Needs 
Assessment.

• What we heard: Education and Outreach are 
paramount to build the GESPC marketplace.



What is the Message

What is or are the message 
or messages that you 
deliver?



Topics

• What topics have you included?

• What topics do you think that 
would be the most interesting to 
your listeners?



What is the Message
Education

• Fundamentals –ESPC 101
• Engaging in the state program

– Resources, Guides, Flowcharts, Forms, 
Documents

• Finance Considerations
• Price Reasonableness and ensuring that you 

receive value
• Energy and Operational Escalations and their 

impact to your project
• Risk – who’s should it be?
• Measurement and Verification – what is it and 

why should you pay for it?



What is the Message
Business Case

What are the kinds of 
benefits that you talk 
about?  Or what’s the 
Business Case for GESPC?



What is the Message
Business Case

• Infrastructure modernization – new more energy efficient 
systems and devices

• Environmental stewardship – reduced greenhouse gas 
emissions

• Economic development – real jobs now
• Long term reduction in operating costs
• Improved working and learning environments
• Elimination of deferred maintenance
• Distribution grid relief
• Uptake of utility incentive programs
• Avoidance of new generation requirements
• Avoids emergency replacement of failing or near end of life 

equipment and systems
• Allows short payback measures to help fund deep 

infrastructure needs
• Improves attitudes and productivity of working and learning 

environment



What is the Message
Even More Benefits

• Inspires good stewardship at homes, in industry and in 
commercial businesses through public leadership

• Engages private sector dollars to fulfill public sector needs
• Transforms the marketplace to think of life cycle value over 

lowest first cost to obtain long term efficiency
• Eliminates ongoing repair costs of failing equipment
• Lowers complaints and frustration that comes from failing 

systems and uncomfortable work spaces
• Affords existing maintenance staff an enhanced learning 

opportunity to be trained on newer technologies
• Provides a fully integrated approach with deep retrofits so that 

system interaction is well planned and therefore most effective
• Helps achieve goals for air quality standards 
• Turns what was an expense (a portion of the utility bills) into an 

investment in public property
• Hedges against volatile or rising utility rates
• Demonstrates fiscal stewardship
• Cost of Delay (www.energystar.gov/ia/business/cfo_calculator.xls)

http://www.energystar.gov/ia/business/cfo_calculator.xls


Message
Extolling Success

Annual Impact Reports
–Projects Executed

–Savings Achieved

–Jobs Created

–Units of Energy Saved

–Environmental Impact



Message
Extolling Success



Message Tailoring

• Policy Thinkers = improvements without additional taxes

• Financial Thinkers = reducing deferred maintenance 
budgets moving an expense to an investment

• Environmental Thinkers = reduction of greenhouse gases

• Utility Planners = lighter load on the grid

• Energy Thinkers = greater efficiency equals all of the above



Examples of Ways to 
Deliver the Message

What ways have you used to 
deliver the message of GESPC and 
its benefits?

What have you seen as the 
benefits of those efforts?



Message Vehicles

What means or 
methodologies have you 
used in your program to get 
the word out?



Examples of Ways to 
Deliver the Message

• Summits and workshops
– Statewide and Regional

• Case Studies
• Press Releases
• Awards Ceremonies
• YouTube 
• Webinars
• Mailers
• Ribbon Cutting
• Testimonials
• Blogs or Vlogs
• Presenting at other peoples events



Other People’s Events

What sorts of events have you 
attended or presented at where 
you have or could deliver a GESPC 
message?



Other People’s Events

• Builders Conferences
• School Board Officials 
• School Administrators 
• Association of School Business Officials
• Plant Managers Association
• Department of Corrections
• University Business Officials
• Hospital Association Meetings
• League of Municipalities
• County Associations
• Regional School Centers (BOCES)



Other Vehicles

Who else in your state is 
delivering the message?



Transitions

A key supporter departs his/her role? 
How do you ensure that educational and 
business case efforts are not a series of starts 
that take precious investment but don’t build on 
each other over time toward specific goals?



Thank you!

Jim Arwood Dale L. Hahs
Executive Director State Liaison Team Manager

jarwood@cox.net dhahs@s-energysolutions.com

(ESC) is a national nonprofit organization composed of a network of experts 

from a wide range of organizations working together at the state and local 

level to increase energy efficiency and building upgrades through guaranteed 

energy savings performance contracting. 
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